
Project RISE 2018-2019 Trainings 
 

 

Project RISE offers a variety of online and face-to-face trainings to youth development programs funded by The Children’s Trust. We 
have expanded several trainings to combine both online training with face-to-face skill practice. 
 
Please visit http://www.CollaborNation.net/login/ProjectRISE and register an account to take advantage of the training 
opportunities that Project RISE provides.  
 
Project RISE Online Courses are available and accessible year-round. These courses include: 

• Effective Literacy Instruction 
• Literacy Outcome Assessment: MAZE 
• Literacy Outcome Assessment: ORF (Recertification Only) 
• Fitness Outcome Assessment: PACER (Recertification Only) 
• Introduction to Effective Behavior Management 
• Homework Assistance 
• Homework Assistance: Peer-Learning Course (Coming Soon) 
• Differentiated Literacy Instruction (Recertification Only) 

 
2018-2019 Training Schedule  

*Schedule and course descriptions subject to change 
August 
 
Literacy Outcome 
Assessment: ORF 
 
Fitness Outcome 
Assessment: PACER 
 
Differentiated Literacy 
Instruction 

September 
 
Literacy Outcome 
Assessment: ORF 
 
Fitness Outcome 
Assessment: PACER 
 
Differentiated 
Literacy Instruction 

October 
 
Literacy Outcome 
Assessment: ORF 
 
Fitness Outcome 
Assessment: PACER 

November 
 
Effective Behavior Management: 
Peer Learning Workshop 
 
Effective Behavior Management: 
Challenging Behaviors 
 
Literacy Outcome Assessment: ORF 
 
Fitness Outcome Assessment: 
PACER 
 

January 
 
Effective Literacy 
Instruction Peer-Learning 
Workshop 

February 
 
YEN: Active Learning 
 
YEN: Ask-Listen-Encourage 
 
 

March 
 
YEN: Cooperative 
Learning 
 
Effective Literacy 
Instruction Peer-
Learning Workshop 
 
Differentiated 
Literacy Instruction 

April 
 
Effective Behavior 
Management: Peer 
Learning Workshop 
 
Effective Behavior 
Management: 
Challenging 
Behaviors  
 

May 
 
Literacy Outcome Assessment: ORF 
 
Fitness Outcome Assessment: 
PACER 
 
Differentiated  
Literacy Instruction 
 
YEN: Active Learning 
 
YEN: Ask-Listen-Encourage 
 
YEN: Cooperative Learning 

June 
 
Literacy Outcome 
Assessment: ORF 
 
Fitness Outcome 
Assessment: PACER 
  
 
 
 
 
 
 
 

 

 



Additional Training Information 
 
Fitness Outcome Assessment: PACER 
Youth programs that effectively incorporate physical activity ensure that children are learning habits that 
contribute to a healthy future. The Progressive Aerobic Cardiovascular Endurance Run (PACER) is a simple and 
fun way to measure endurance and overall fitness. In this workshop, you will learn how to administer and 
score this outcome measure to determine physical fitness. The workshop ensures proficiency in PACER 
assessment administration. 
 
Recertification: If you attended and passed the PACER training within the past 12 months, the PACER 
Recertification is offered online to those who are eligible. 
 
Audience: Staff member responsible for administering the PACER assessment * Required Training 
 
Literacy Outcome Assessment: Oral Reading Fluency (ORF) 
Literacy is critical to academic success and youth programs to identify and support children’s reading abilities. 
In this workshop, you will learn how to administer and score the ORF literacy assessment to determine reading 
fluency. The workshop ensures proficiency in ORF assessment administration. 
 
Recertification: If you attended and passed the ORF training within the past 12 months, the ORF 
Recertification is offered online to those who are eligible. 
 
Pre-requisite: Prior to enrolling in this workshop or an ORF recertification, participants must complete and 
pass the brief Literacy Outcome Assessment: MAZE online course. 
 
Audience: Staff member responsible for iSTEEP ORF and iSTEEP MAZE testing * Required Training 
 
Effective Literacy Instruction Peer-Learning Workshop 
This workshop is designed to allow participants to practice applying the skills taught in the online pre-
requisite, including evidence-based strategies to improve reading skills (e.g., scaffolding), instruction 
techniques, and ways to increase youth engagement. Participants will earn a higher level certificate and 
additional training hours in this topic area. 
 
All teachers responsible for literacy must attend the Differentiated Literacy Instruction training to meet the 
Trust requirement.  
 
Pre-requisite: Prior to enrolling in this workshop, participants must complete and pass Effective Literacy 
Instruction online course. 
 
Audience: Youth workers who are involved in the direct delivery of reading activities under the supervision of 
a Certified Teacher. 
 
Differentiated Literacy Instruction 
Students learn to read in different ways and youth programs are a great place to offer different ways to learn. 
Participants will learn how to use reading assessment data (from the ORF and Maze assessments) to identify 
struggling readers and to develop reading intervention plans unique to each student. This training is 
specifically designed for Certified Teachers charged with the responsibility of supervising or directly providing 
after-school reading activities. 



Additional Training Information 
 
 
Eligibility: Miami Dade County Public School Reading Coach, Reading Specialist or Certified Teacher who 
delivers reading instruction during the school day. Project RISE will need to verify that one of the eligibility 
criteria has been met to enroll in this course. 
 
Each program site must have designated staff attend each course within the LIT series. Effective Literacy 
Instruction training meets the requirement for youth workers who are involved in the direct delivery of reading 
activities under the supervision of a Certified Teacher. All teachers responsible for literacy must attend the 
Differentiated Literacy Instruction training to meet the Trust requirement.  
 
Recertification: If you attended and passed this training within the past 24 months, a recertification course is 
offered online to those who are eligible.  
 
Audience: Certified Teachers charged with the responsibility of supervising or directly providing after-school 
reading activities. * Required Training 
 
 
Effective Behavior Management: Peer-Learning Workshop 
This workshop is designed to allow participants to practice applying the skills taught in the online pre-
requisite, including behavior management strategies that can help your program avoid common problems 
(e.g., giving instructions), and ways to use positive reinforcement. Participants will earn a higher level 
certificate and additional training hours in this topic area. 
 
Audience: Program directors; Youth-Workers; Teachers 
 
 
Effective Behavior Management: Challenging Behaviors 
Managing troubling behavior of children in your program is essential to ensure that your program runs 
smoothly. This workshop expands upon the prevention skills taught in the Introduction to Effective Behavior 
Management training by teaching additional effective strategies for reducing behavioral disruptions in your 
program. In this workshop, participants will learn effective behavioral approaches such as reprimands, 
response cost, time-out, and overcorrection. 
 
Audience: Program directors; Youth-Workers; Teachers 
 
 
Youth Enrichment: Active Learning 
Older youth need opportunities to actively process, rather than passively receive, information; in other words, 
they need to engage in active learning. In this interactive, skill-building workshop, participants will experience 
active learning firsthand and learn six strategies to support active learning in youth, such as providing 
stimulating activities and engineering success while allowing for mistakes. By the end of the workshop, 
participants will incorporate these six elements into a lesson plan that they can bring back to their programs. 
All of the skills learned in this workshop are also found in the YPQA's Supportive Environment Domain and will 
help programs improve in the areas of Active Engagement, Skill-Building, and Encouragement. 
 
Audience: Providers serving youth in 6th -12th grade 



Additional Training Information 
 
 
Youth Enrichment: Ask-Listen-Encourage 
Older youth need to believe that staff listen to them and genuinely care about what they think. Come to our 
"Ask-Listen-Encourage" workshop in which participants will learn how to ask effective questions, use active 
listening strategies, and offer effective, encouraging responses to youth. All of the skills discussed in this 
workshop will also help programs improve in the "open-ended questions" and "non-evaluative language" 
items found in the Encouragement scale under YPQA's Supportive Environment Domain. 
 
Audience: Providers serving youth in 6th -12th grade 
 
Youth Enrichment: Cooperative Learning 
Older youth need opportunities to work together, teach others, and learn from each other. Cooperative 
learning is an excellent way to nurture youth leadership, build community, and keep things fun. In this 
interactive, skill-building workshop, participants will be equipped with grouping strategies and ways to build 
cooperative learning into any program offering. All of the skills learned in this workshop are also found in the 
YPQA's Interaction Domain and will help programs improve in the area of Collaboration. 
 
Audience: Providers serving youth in 6th -12th grade 
 


