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ACCESSING 
TRAINING
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The Learning and Organizational Development Department 
is here to help you and your teams succeed. Our goal is to  
consistently provide quality training and developmental 
opportunities aligned with the Mission, Vision 2020, and 
the Core Values. 

General information for accessing training opportunities: 

Course Registration Instructions

To register for courses, log into Shark Talent 
Management, or click here

Once logged into Shark Talent Management, use the “search” 
function on the top right to find the class, or use the Event 
Calendar to locate the offering you wish to attend. 

Course Registration and Instructor-led Course Locations

Please take note of locations and special instructions for 
each offering in this catalog. 

Please Note: Course offerings are subject to change. Check Shark 
Talent Management for updates and the latest information. 

https://novasoutheastern.csod.com/LMS/catalog/Welcome.aspx




PROFESSIONAL 
DEVELOPMENT
CONNECTING WITH YOUR VALUES – APRIL 2019

Do you know your personal values? The values we set determine the direction we

go in life. This session is designed to help you connect with your own values and

then discuss how they can support your work. Define your why, develop tools to

increase engagement and effectiveness, and reconnect with your strengths and

develop a strategy to leverage them at NSU.

Dates Offered: 

4/10/19 1:00pm-2:30pm    Location:  Knight Auditorium, Carl DeSantis Building

5/13/20 3:00pm-4:30pm  Location:  Knight Auditorium, Carl DeSantis Building
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DIVERSITY AS A STRENGTH – MAY 2019

Diversity can mean many things – let’s take a closer look at one of NSU’s Core
Values: Diversity. This session will provide an opportunity to discuss how diversity
is a strength, as well as provide a path to appreciating the differences of others.
Distinguish different kinds of diversity, understand the successful use of what
makes us unique, and understand the wide range of factors in dealing with
different personalities and situations.

Dates Offered: 

5/8/19 1:00pm-2:30pm    Location:  Knight Auditorium, Carl DeSantis Building

STRESS MANAGEMENT – MAY & JUNE 2019

This one-hour introduction to stress management is for those interested in
learning more about managing stress in daily life. The presentation includes a brief
stress reliever exercise. Areas discussed include: Defining stress and the stress
response, improving the ability to recognize and identify personal stress
symptoms, understanding how thoughts and actions contribute to the stress
response, managing stress more effectively through improved evaluation and self-
care.

Dates Offered: 

5/22/19 12:30pm-2:00pm    Location:  Knight Auditorium, Carl DeSantis Building
6/26/19 12:30pm-2:00pm    Location:  Knight Auditorium, Carl DeSantis Building
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BUILDING RESILIENCE – JULY 2019

Have you ever noticed how some people seem to bounce back from

negative life events? What enables them to adapt so well? Resilience is the

quality that helps people get back up after life knocks them down. This

training will discuss: The factors of resilience, Qualities of resilient people,

and skills to build resilience.

Dates Offered: 7/10/19 3:00pm-4:30pm    

Location:  Knight Auditorium, Carl DeSantis Building

COPING WITH CHANGE – JUNE 2019

In today’s organizations, change is the rule rather than the exception.

Reorganization, rapid growth and new technology are among the major

changes. The purpose of this workshop is to highlight practical and proven

methods for coping with organizational change. We’ll discuss: Low- and

high-magnitude organizational change, Personal impact of change, The

seven stages of change, Coping skills for work and home.

Dates Offered: 6/12/19 12:00pm-2:00pm    

Location:  Knight Auditorium, Carl DeSantis Building

TIME MANAGEMENT – AUGUST 2019

How do you make the most of the time that you have? This class is

designed to teach strategies for prioritization, time management, and

energy management. We will discuss practical tip and techniques you can

use to take control of your task list. We will discuss how to best manage

your energy, essential components of productivity, and creating a system

to get the right things done, in the right order.

Dates Offered: 8/13/19 3:00pm-4:30pm    

Location:  Knight Auditorium, Carl DeSantis Building

PROFESSIONAL DEVELOPMENT
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WORK/LIFE BALANCE – OCTOBER 2019

Work and life balance is about successfully navigating the multiple roles

you play in life. Together we will examine how time is split, identify what

balance looks like for each of us personally, and how to identify what

priorities matter most to you. Participants will also develop a plan to

balance areas that require more attention.

Dates Offered: 10/9/19 3:00pm-4:30pm

Location: Knight Auditorium, Carl DeSantis Building

INNOVATING DAILY – SEPTEMBER 2019

Innovation is one of our Core Values and an invaluable skill in today’s fast-paced

business world. This class is designed to discuss how we can all use innovation,

and provide techniques that can help us generate new ideas and better ways of

doing things. We will discuss how to use a simple tool to help with innovation in

any job or department, the benefits of innovation in small and large projects, and

best practices in innovation that you can immediately put to use.

Dates Offered: 9/11/19 3:00pm-4:30pm   

Location:  Knight Auditorium, Carl DeSantis Building

PROVIDING EXCELLENT CUSTOMER SERVICE – NOVEMBER 2019

Customer service is at the center of every interaction. Join us to look at skills that

focus on what we can do to deliver a world class experience. We will discuss How

to control your own response, essential components of communication,

appropriate customer service etiquette, good habits to promote successful

interactions, and Strategies to deal with situations and people when they escalate

Dates Offered: 11/13/19 3:00pm-4:30pm

Location: Knight Auditorium, Carl DeSantis Building

PROFESSIONAL DEVELOPMENT
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LEADING YOURSELF – JANUARY 2020

Being able to lead oneself well is an essential skill for success. In this

session, we will examine ways to manage your mindset, behaviors, and

workplace relationships to help you stand out. Join us as we explore ways

to set yourself up for success in your career and beyond!

.

Dates Offered: 1/7/20 3:00pm-4:30pm

Location: Knight Auditorium, Carl DeSantis Building

GOAL SETTING & CREATING HABITS – DECEMBER 2019

How do we know the difference between dreams and goals? A well-crafted

goal is essential to success. This class will look at what goes into creating

an excellent goal, and includes tips, techniques, and strategies to assist in

building habits to make your goals a reality.

Dates Offered: 12/11/19 3:00pm-4:30pm    

Location:  Knight Auditorium, Carl DeSantis Building

CREATING OPPORTUNITY – FEBRUARY 2020

Opportunity is everywhere, if you know where to look. This class is an

introduction to career planning and provides tips and strategies to help you

seize the opportunities available to you. Explore career development, learn

how to outline a career path, Develop transferrable skills, habits, and

attitudes that will help you succeed anywhere.

Dates Offered: 2/12/20 3:00pm-4:30pm

Location: Knight Auditorium, Carl DeSantis Building

PROFESSIONAL DEVELOPMENT
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TIME MANAGEMENT - APRIL 2020

How do you make the most of the time that you have? This class is

designed to teach strategies for prioritization, time management, and

energy management. We will discuss practical tip and techniques you can

use to take control of your task list. We will discuss how to best manage

your energy, essential components of productivity, and creating a system

to get the right things done, in the right order.

Dates Offered: 4/8/20 3:00pm-4:30pm

Location: Knight Auditorium, Carl DeSantis Building

BECOMING  A MANAGER – MARCH 2020

This session is designed for individuals who are interesting in becoming a

manager or supervisor. This session will review basic skills and

competencies that leading others and overseeing a departmental function

requires. Attendees are invited to bring their questions about what it

means to become a manager.

Dates Offered: 3/11/20 3:00pm-5:00pm    

Location:  Knight Auditorium, Carl DeSantis Building

CONNECTING WITH YOUR VALUES – MAY 2020

Do you know your personal values? The values we set determine the

direction we go in life. This session is designed to help you connect with

your own values and then discuss how they can support your work. Define

your why, develop tools to increase engagement and effectiveness, and

reconnect with your strengths and develop a strategy to leverage them at

NSU.

Dates Offered: 5/13/20 3:00pm-4:30pm  

Location:  Knight Auditorium, Carl DeSantis Building

PROFESSIONAL DEVELOPMENT
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EFFECTIVE COMMUNICATION – JUNE 2020

Communication is a vital part of a successful organization. This

presentation reviews the different types of communication used in the

workplace and suggests how to be effective in each form. It includes: face-

to-face communication, meetings, written, electronic and telephonic

communication. We’ll discuss: Methods of communication used in the

workplace, do’s and don’ts of workplace communication.

Dates Offered: 6/10/20 3:00pm-4:30pm    

Location:  Knight Auditorium, Carl DeSantis Building

PROFESSIONAL DEVELOPMENT





We know that it can be difficult to attend live sessions
due to the demands of working in a complex
organization. In order to provide increased opportunity
to individuals who might not be able to attend in
person, or who would just like a refresher, live webinar
sessions are being added to this years offerings. We
hope you will join us at these valuable sessions as we
never stop learning.
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GoToMeeting 
SCHEDULE 

Month Day Title Time

April 2019 11 Connecting With Your Values 10:30am-12:00p

May 2019 9 Diversity as a Strength 10:30am-12:00p

June 2019 13 Coping with Change 10:30am-12:00p

July 2019 11 Building Resilience 12:00pm-1:00p

August 2019 16 Time Management 12:00pm-1:00p

September 2019 13 Innovating Daily 12:00pm-1:00p

October 2019 10 Work/Life Balance 12:00pm-1:00p

November 2019 15 Providing Excellent Customer Service 12:00pm-1:00p

December 2019 12 Goal Setting 12:00pm-1:00p

January 2020 9 Leading Yourself 12:00pm-1:00p

February 2020 13 Creating Opportunity 12:00pm-1:00p

March 2020 12 Becoming a Manager 12:00pm-1:00p

April 2020 9 Time Management 12:00pm-1:00p

May 2020 14 Connecting With Your Values 12:00pm-1:00p

June 2020 11 Effective Communication 12:00pm-1:00p

Full Session descriptions available in the Professional Development
section. To register for GoToMeeting classes, search for the program in
SharkTalent Management and register for the class session that
indicates “GoToMeeting Version.” Log on details will be sent by email
once you have registered.





LEADERSHIP 
DEVELOPMENT

During times of organizational change and commitment to
increasing standards, NSU’s leaders have an important role in
leading innovation, collaboration, and excellence across the
university. In support of fostering the culture of 1 NSU, the Office
of Human Resources is offering a series of workshops for
leaders, departments, and individuals, to assist in building and
further developing these skills, as well as select learning events
designed to provide leaders with the tools they need to give
their teams an edge in their pursuit of excellence.
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CORE Leadership

Creating in Others Remarkable Excellence

The CORE Leadership program is designed for people managers 
within NSU. This program offers stand-alone topics for leaders 
across the university. To register for any of the sessions, please 
reference the catalog listings and search for the corresponding 
course in SharkTalent Management. 

NSU Leadership Summit

The Office of Human Resources will be hosting the full-day NSU 

Leadership Summit. Through pre-recorded lectures and cross 

departmental application conversations, NSU leaders are invited 

to hear world-class speakers share the latest trends as well as 

timeless methods, and walk away with action items for growing 

and developing their own department and contribution to Nova 

Southeastern University. 

NSU Leadership Summit 2019 – June 28th 2019

NSU Leadership Summit 2020 – June 19th 2020



LEADERSHIP
DEVELOPMENT
LEADING THROUGH CHANGE – MAY 2019

A developmental experience designed to help leaders at all levels prepare to deal
with change themselves and lead their employees while remaining focused and
motivated. Leaders need to understand typical human response to change. They
also need to be skilled in key strategies for leading their team through change,
including communicating coaching, and motivating others. The leader session
covers four dimensions of Change Management, the business context of change,
change awareness, strategies for managing yourself through change, and
strategies for leading a team through change

Dates Offered: 5/3/19 9:00am-12:00pm   
Location: The Sales Institute, Carl DeSantis Building
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COACHING CONVERSATIONS – MAY 2019

This training is designed to teach managers how to enable career conversations

with their employees. “Manager as Coach” training will enable leaders to most

effectively support employees through the transition process and beyond. This

session provides a proactive approach and an understanding of everyone’s

alignment with the organization’s future goals and objectives. Gaining this

management skill will ultimately promote employee engagement that contributes

to bottom line success.

Dates Offered: 5/31/19 9:00am-12:00pm    

Location: The Sales Institute, Carl DeSantis Building

LEADING IN DIFFICULT TIMES – JULY 2019

Changes can present a challenging environment for managers. This

workshop will explore how managers can respond to this challenge by

increasing the effectiveness of their communication and addressing

employee disengagement. This training will, discuss the impact of

organizational change, review the seven stages of change, explain key

management skills for each stage, review how to create a vision for the

future, and provide action steps to help with the transition.

Dates Offered: 7/19/19 9:00am-12:00pm    

Location: The Sales Institute, Carl DeSantis Building



LEADERSHIP
DEVELOPMENT
MOTIVATING STAFF AND IMPROVING MORALE – AUGUST 2019

Motivated staff are more productive, less likely to leave a company and happier.

This seminar aids you in evaluating your ability to positively motivate your staff.

We’ll discuss: Motivating strategies to improve quality of work, ways to recognize

employees who have excelled in their performance, methods for motivating all

employees to perform effectively, and tips to increase your success in motivating

others.

Dates Offered: 8/21/19 9:00am-11:00am   

Location: The Sales Institute, Carl DeSantis Building
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LEADERSHIP IN COMPLEX ORGANIZATIONS – SEPTEMBER 2019

Modern organizations are comprised of a range of people, processes, strategies,

goals, and cultures. Join us for a workshop that will invite you to dialogue with

other leaders as we explore the strengths and challenges of navigating through a

complex organization. Participants will deepen their understanding of how 1 NSU

can be realized as we continue to strengthen our culture.

Dates Offered: 9/18/19 9:00am-12:00pm    

Location: The Sales Institute, Carl DeSantis Building

MEETING MANAGEMENT – OCTOBER 2019

Poorly run meetings are time wasters and can decrease employees’

confidence in management. This class discusses ways to lead purposeful

meetings, the components of successful meetings, key roles to assign,

using the “parking lot” tactic and evaluating meeting outcomes.

Participants will learn and review tools to make meetings more productive.

Dates Offered: 10/24/19 9:00am-12:00pm    

Location: The Sales Institute, Carl DeSantis Building



LEADERSHIP
DEVELOPMENT
THE EVOLUTON OF ORGANIZATIONS – NOVEMBER 2019

Motivated staff are more productive, less likely to leave a company and

happier. This seminar aids you in evaluating your ability to positively

motivate your staff. We’ll discuss: Motivating strategies to improve quality

of work, ways to recognize employees who have excelled in their

performance, methods for motivating all employees to perform effectively,

and tips to increase your success in motivating others.

Dates Offered: 11/20/19 9:00am-11:00am   

Location: The Sales Institute, Carl DeSantis Building
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STRESS MANAGEMENT – DECEMBER 2019

The workplace can be a source of personal stress. By learning to manage

your thoughts and actions, you can keep workplace stress from taking over.

This training will help participants: Identify what they can control, review

their demands, learn how to prioritize and organize, gain tips to manage

workplace stressors.

Dates Offered: 12/5/19 9:00am-10:00am    

Location: The Sales Institute, Carl DeSantis Building

LEAN TECHNIQUES FOR DAILY IMPROVEMENT – JANUARY 
2020

This workshop kicks off 2020 with excellent tips and practical strategies

that can save you and your team time, effort, and resources. Lean thinking

is about reducing waste and improving quality. We will look at the “2

Second Lean” approach for making little changes each day for big results.

Dates Offered: 1/22/20 9:00am-12:00pm    

Location: The Sales Institute, Carl DeSantis Building



LEADERSHIP
DEVELOPMENT
RECOGNITION AND APPRECIATION – FEBRUARY 2020

Join us for a discussion centered on rewards and recognition. We will also

differentiate between appreciation and recognition and how department

leaders can collaborate to create initiatives and a culture of appreciation at

NSU.

Dates Offered: 2/27/20 9:00am-11:00am   

Location: The Sales Institute, Carl DeSantis Building
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TIME MANAGEMENT – MARCH 2020

How do you make the most of the time that you have? This class is

designed to teach strategies for prioritization, time management, and

energy management. We will discuss practical tips and techniques you can

use to take control of your task list. We will discuss how to best manage

your energy, essential components of productivity, and creating a system

to get the right things done, in the right order.

Dates Offered: 3/25/20 9:00am-10:00am    

Location: The Sales Institute, Carl DeSantis Building

CONDUCTING OUTSTANDING ONE-ON-ONE MEETINGS –
APRIL 2020

One-on-One Meetings are an incredible tool for leaders and employees

alike. During this session we will examine proven practices for leveraging

focused meeting time with direct reports, share forms and tools to

optimize the time, and ideas that you can put to work immediately.

Dates Offered: 4/23/20 9:00am-12:00pm    

Location: The Sales Institute, Carl DeSantis Building



LEADERSHIP
DEVELOPMENT
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MINDSETS FOR SUCCESS – JUNE 2020

How important is a mindset for a leader? How can simple techniques and

approaches lead a team to success? Join us as we walk through key

mindset shifts that can break through limits we encounter.

Dates Offered: 6/25/20 9:00am-10:00am    

Location: The Sales Institute, Carl DeSantis Building

EMERGING LEADERSHIP – 6 Month Program

Sessions start in January & July

The purpose of the Emerging Leadership Program is to equip People Managers

new to their role with opportunities to develop and grow. Both skill training and

experiences will prepare individuals to achieve and operate at their full potential in

driving Nova Southeastern University to achieve Vision 2020 and beyond.

For more information about this program and the next session, contact Jonathan

Harrison, Director of Learning & Organizational Development at 954-262-7869.





The Employee Assistance Program (EAP) is a
confidential, free resource that can help you deal
with problems that seem overwhelming! No issue
is too large or too small.

The EAP is available to all benefit-eligible NSU
employees and every member of their household
and includes up to six face-to-face counseling
sessions per issue per plan year.

Access services online at 
www.resourcesforliving.com or by phone at 877-
398-5816 (press option 1 for EAP services).

The Employee Assistance Program username is
ICUBA and the password is 8773985816.

Aetna provides our Behavioral Health & Substance Abuse
coverage and the Employee Assistance Program (EAP).
For employees enrolled in health care coverage transition
from EAP utilization to an in-network Aetna provider is
possible when using the Behavioral Health & Substance
Abuse coverage after EAP services.
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EMPLOYEE
ASSISTANCE PROGRAM

https://www.resourcesforliving.com/




The NSU Alvin Sherman Library is proud to provide access to

Lynda.com, a vast online library of high-quality, current, and engaging

video tutorials taught by recognized industry experts.

It is accessible to the entire NSU community and you can access it

FOR FREE with your NSU Shark card.

With free access to online video tutorials, employees can learn from

industry experts on business, technology, creative skills, and more all

at their own pace. Whether they are a professional wanting to refresh

their knowledge, or an amateur starting from square one, Lynda.com

has relevant courses at a level for everyone. After an account is set

up, users can fill in a profile and their interests which enables Lynda

to recommend relevant videos to them.

To access Lynda, visit: 

https://sherman.library.nova.edu/auth/index.php

For more information, contact 954-262-4613.

22

LYNDA.COM COURSE 
RECOMMENDATIONS

https://sherman.library.nova.edu/auth/index.php
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Select courses from Lynda.com have been uploaded into the

Shark Talent Management System. You can search and register

for these courses at your convenience by logging into Shark

Talent Management as searching by title.

About Lynda.com Access for NSU Employees

The NSU Alvin Sherman Library is now proud to provide access

to Lynda.com, a vast online library of high-quality, current, and

engaging video tutorials taught by recognized industry

experts.

It is accessible to the entire NSU community and you can now

access it FOR FREE with your NSU Shark card.

With free access to online video tutorials, employees can learn

from industry experts on business, technology, creative skills,

and more all at their own pace. Whether they are a professional

wanting to refresh their knowledge, or an amateur starting

from square one, Lynda.com has relevant courses at a level for

everyone. After an account is set up, users can fill in a profile

and their interests which enables Lynda to recommend relevant

videos to them.

To access your Lynda account, visit:

https://sherman.library.nova.edu/auth/index.php
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Developing Your Professional Image

In this course, executive coach and organizational psychologist

Gemma Leigh Roberts provides tips and guidance that can help you

successfully navigate the start of your professional career. Gemma

highlights the main differences between campus life and being part

of the workforce, and explains how to develop the right mindset for

dealing with workplace challenges and getting ahead in your career.

Plus, she shares tips for acclimating to a new workplace, and

discusses how to create a career strategy that sets you up for

success, focusing on your vision, mission, goals, and targets.

Leading Yourself

Before you can effectively lead others, you need to lead yourself. In

this course, learn how to manage your mindset, behaviors, and

workplace relationships to help you stand out in your organization

and in your industry as a leader. Whether you're on the management

track or you're an individual contributor, authors and leadership

experts Lisa Earle McLeod and Elizabeth McLeod can help you take

charge of your own learning. They explain when and where you need

to be leading yourself, as well as how to track your goals, take charge

of your own development, and even give yourself a performance

review. Plus, learn tips for motivating yourself, leading your peers,

and managing your boss.

How To Use Lynda.com

Make the most out of your Lynda.com membership. Watch this

course to learn how to quickly find the training and tools you need to

create your own personalized learning path. First, find out about the

types of videos we offer at Lynda.com, including in-depth software

training, first looks at up-and-coming technology trends, courses to

help you develop critical business skills, techniques for creative pros,

and inspirational documentaries. Then get a demo of special library

features such as bookmarks, playlists, notes, transcripts, certificates

of completion, and FAQs, and learn where to turn for help when you

need it. Plus, find out how to access Lynda.com on the go, using our

mobile apps and offline viewing capabilities.

Recommended Lynda.com Courses
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Breaking Out Of A Rut

Ever feel like you're in a rut? Most people in creative fields have

experienced a rut, whether it manifests as a lack of ideas, follow-

through, or enthusiasm. Sometimes it's just boredom that comes with

routine. Stefan Mumaw designed this course to help you identify the

type of rut you're in and its cause, and then break out of it with a

series of short-, mid-, and long-term creative nudges. From

techniques to get you thinking alternatively to life-changing

educational opportunities, the course serves to bust every level of

creative rut with actionable ideas and encouragement that's

designed to get you back on the path to creative success. The course

is more resource than classroom, designed to be something you can

return to each and every time you feel stuck on a project or stalled in

your career.

Achieving Your Goals

Setting achievable goals is one of the first steps toward a successful

career and meaningful personal development. In this business skills

course for lynda.com, author Dave Crenshaw shows smart ways to

create a vision, develop a quantifiable goal, turn that goal into

actions, and share that commitment publicly to establish

accountability. Along the way, discover the importance of

celebrating successes and reviewing your progress in order to stay

motivated and establish a pattern of successful goal setting.

Defining And Achieving Professional Goals

Plenty of people have had the experience of setting goals and then

failing to achieve them—think of all the New Year's resolutions that

are never realized. But with the right strategies, even your loftiest

professional goals are attainable. In this course, career and personal

branding expert Dorie Clark helps you identify what's most important

to you, and provides specific strategies for achieving your goals, such

as getting an accountability partner, making your intentions public,

and more. She also helps you maintain your goals by sharing tips and

techniques for turning your goals into habits.

Recommended Lynda.com Courses



26

Communication

Effective communication is more than what you say. Make your

message more impactful, and get the results you want in work and

life. In this course, author and UCLA Anderson School Professor John

Ullmen, PhD, walks you through strong and clear communication

strategies that will help you improve your listening, your message,

your delivery, and your effectiveness. These strategies work across

departments, teams, and cultures and help you get through

communication blockers.

Developing Your Emotional Intelligence

Emotional intelligence can help you build effective relationships at

work. Executive coach and organizational psychologist Gemma

Roberts explains what emotional intelligence is and why it's

important. She helps you become more self-aware so that can

identify triggers that may hijack your performance. She also helps

you align your intentions and your impact so that you can build

strong and collaborative relationships.

Innovative Customer Service Techniques

Companies often want their employees to think outside the box

when it comes to great customer service. Managers and frontline

employees, in turn, often want to learn new techniques to boost

customer service ratings. This course delivers new and cutting-edge

research that can be used to take customer service to new levels.

Jeff Toister shows how to influence customer perceptions, enhance

your "service sense," and build teamwork in order to exceed

customer expectations.

Recommended Lynda.com Courses

Teamwork Foundations

Learn the qualities of effective teams and the role you, as a member,

play in creating an effective team. In addition to the importance of

knowing your own strengths and weaknesses, management trainer

Chris Croft emphasizes the importance of delivering on expectations,

listening to other team members, communicating clearly, playing

more than one role, and being supportive.
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Having an Honest Career Conversation with Your Boss

To get what you want, you need to ask. Dialog is what opens doors. If 

you're at the place in your career where you need to have a truthful 

conversation about what comes next, this is the course for you. 

Personal branding expert Lida Citroën helps you prepare to have an 

honest career conversation with your boss. She helps you navigate 

common career conversation topics such as asking for a promotion, 

requesting additional training, or confessing a potential career-

ending mistake. Learn how to request, prepare for, and lead the 

conversation, and keep the meeting focused and professional-even if 

your request is denied. 

New Manager Foundations

Join management and leadership expert Todd Dewett as he provides 

practical advice to help you establish your identity as a leader, 

connect with your team, and become a successful first-time manager. 

Learn how to survive your first 30 days, build trust, and develop 

authority. Todd also details how to manage change, discusses the 

importance of diversity and inclusion, and explores how to build 

resilience through stress management. This course was designed to 

prepare you to confidently tackle your responsibilities at work and 

increase your value to the organization while improving operational 

effectiveness.

Project Management Foundations: Small Projects

Learn how to efficiently manage small projects for great results. In

this newly updated course, instructor and project manager Bonnie

Biafore shows how to manage smaller scale projects with a simpler

yet effective approach. She defines what "small" means in the

context of project management and provides an overview of the life

cycle of a small project, sharing the best techniques for planning,

getting things done, tracking progress, and wrapping up.

Along the way, Bonnie shares the top 10 things you should know

about small projects; special considerations for freelancers; best

practices for estimating time and costs; objective measures for

assessing quality; smart ways to identify risk; and meaningful ways to

close a project. Use these tips to make your next small project a

success.

Recommended Lynda.com Courses
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Conflict Resolution Foundations

Improve your relationships with your coworkers, clients, and

managers and find your way through conflict back to cooperation. In

this course, negotiation consultant Lisa Gates shares the secrets of

effective conflict resolution and reveals simple, repeatable

techniques that apply in most business situations. She'll present a six-

step framework for exploring and navigating conflict resolution,

including identifying the issue, separating the people from the

problem, overcoming roadblocks to resolution, exploring cultural

differences, and getting to agreement.

Recommended Lynda.com Courses

To access Lynda, visit: 

https://sherman.library.nova.edu/auth/index.php

For more information, contact 954-262-4613.


