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SAMPLE INTERVIEW QUESTIONS

Behavioral Interview Questions
Supervisors/Managers 
· What management style, based on your experience as a supervisor, gets the best results from staff?
· Please give an example of a time you had to manage a difficult employee in your current or past work experience as a supervisor and what was the outcome?
· Give me an example of a time you made a mistake at work, and explain how you fixed the issue.
· What do you do on an ongoing basis to keep your professional skills up to date?
· Describe a situation where you had to collaborate with someone who had a different working style than you.
· Tell me about the toughest decision you had to make in the last six months.
· Tell me about how you delegate tasks.
· Tell me about a time when your team had to meet a tight deadline. How did you ensure everyone completed their work on time?
· How do you make new employees feel included on your team?
· Give me an example of how you mediated a conflict between your employees or colleagues.
· Tell me about a time when you had to juggle several projects at the same time. How did you organize your time? What was the result?
· Give an example of a time when you delegated an important task successfully.
· How do you determine what amount of time is reasonable for a task?
· Tell me about a situation where you went above and beyond to improve your workplace.





Professional Staff

· Tell me about a time when you were asked to do something you had never done before. How did you react? What did you learn?
· Recall a time when you were assigned a task outside of your job description. How did you handle the situation? What was the outcome?
· Give me an example of a time when you felt you led by example. What did you do and how did others react?
· Describe a situation in which you embraced a new system, process, technology, or idea at work that was a major departure from the old way of doing things.
· Tell me about the biggest change that you have had to deal with. How did you adapt to that change?
· Tell me about a time when you had to adjust to a colleague’s working style to complete a project or achieve your objectives.
· What’s the most interesting thing about you that’s not on your resume?
· Give an example of when you had to work with someone who was difficult to get along with. How did you handle interactions with that person?
· Why are you interested in working for NSU and what would make you choose our company? 
· Tell me about one of your favorite experiences working with a team and your contribution. 
· Can you share an experience where a project dramatically shifted directions at the last minute? What did you do?
· Describe a situation where you needed to persuade someone to see things your way. What steps did you take? What were the results?
· Recall a time when your manager was unavailable when a problem arose. How did you handle the situation? With whom did you consult?
· Describe a time when you felt stressed or overwhelmed. How did you handle it?
· Tell me about a project that you planned. How did you organize and schedule the tasks?
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