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The institutional preparedness challenge
The pace of adoption and the pace of governance are not always aligned
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Research problem and contribution
A conceptual perspective—not a validated maturity score
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Governance: who is accountable?
Responsible AI requires decision rights—not policy statements alone
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Ethics: principles must become oversight
Human intervention must be meaningful, documented, and actionable
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Cybersecurity and institutional resilience
AI expands the attack surface while preserving existing security obligations
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Workforce preparedness is institutional capacity
AI literacy must reach the people making, using, and supervising decisions
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Operational integration: principles into practice
A repeatable institutional governance cycle
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Institutional Readiness: Illustrative Assessment Areas
Five NSU presentation themes — not the five dimensions of the Valencia conceptual framework
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Informed by conceptual AI readiness research, cybersecurity governance, and AI risk-management guidance.



NIST and European guidance inform readiness
Complementary foundations for institutional governance
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International collaboration: a practice-informed lens
Fulbright experience informs the questions—not claims of empirical validation
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Research contribution and next steps
From a conceptual perspective toward testable institutional evidence
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Institutional preparedness is a governance capability
Three takeaways for research and practice
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Thank You
Questions?

George Antoniou, PhD
Full Professor of Cybersecurity Management

Lynn University

gantoniou@lynn.edu

Boca Raton, Florida

Scan to email me
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Connect on LinkedIn

linkedin.com/in/cyberninja
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