Academy of Servant Leaders Certificate

Upon completion of the Emerging Leaders Certificate Program, students who wish to take their
leadership capacity to the next level will enter the Academy of Servant Leaders. Students at this
level will learn the skills necessary to effectively lead an organization. Servant Leaders will
understand the importance of fostering common purpose, collaboration and commitment within
their organization. Goal setting, developing a mission statement, motivating teams, empowering
individuals, and project planning will be practiced and learned. Each Servant Leader will serve on
the NSU Diversity Summit planning committee and will be expected to facilitate workshops for
their peers within the campus and local communities. They will also serve their community
through meaningful volunteer experiences. Servant Leaders will be identified by whether those
they serve grow as persons; whether they, while being served, become healthier, freer, wiser, more
autonomous, more likely themselves to become servants.” (Greenleaf Foundation)

Fall

September

LEAD 3000

Monthly meeting

Leadership Luncheon (RAP)
October

LEAD 3000

Leadership On Location (optional)
LDP Service Project

Monthly Meeting

Last Lecture Series (RAP)
November

LEAD 3000

Monthly Meeting

Leadership Luncheon (RAP)
Last Lecture Series (RAP)
December

End of the Semester Celebration

Spring

January

Diversity Summit

Monthly Meeting

February

LDP Service Project
Leadership Luncheon (RAP)
Last Lecture Series (RAP)
Monthly Meeting

March

Leadership On Location (optional)
Monthly Meeting

April

Leadership Luncheon (RAP)
Last Lecture Series (RAP)
End of the Year Celebration

*Servant Leaders are only asked to attend one Last Lecture Series per year and one Leadership

Luncheon per semester.

**Two service projects will be planned for all Leadership Development Program affiliates. The first
project will be Tuesday, October 17. Two additional service projects (3 hours or more) should be

verified through the Office of Volunteerism.

*** Servant Leaders will facilitate three workshops in the Spring.
****RAP stands for Reflection & Application Paper which is a 1-2 page essay about what you learned
from the experience and how you will apply the knowledge in your life.
= Upon entering the Academy of Servant Leadership, students will receive a ASL t-shirt.
= Upon completion of the Fall requirements, students will receive an Academy of Servant

Leaders window decal and portfolio.

= Upon completion of all requirements for the Academy of Servant Leaders Certificate, students
will receive an Academy of Servant Leaders bag and Academy of Servant Leaders Polo.



Academy of Servant Leaders Certificate

Learning Outcomes
= Common Purpose
=  Communication
= Collaboration
=  Commitment

Assessment
= Leadership course assignments
= Program evaluations
= Workshop evaluations
= Reflection and Application Paper





