SAMPLE 


BUDGET JUSTIFICATION
BUDGET PERIOD: January 1, 2003 – December 31, 2006 (3 years)

Project Title: Mental Health Outreach Program at NSU

Personnel ($465,750)
Project Investigator 1

PI 1 will be responsible for the overall project management and will serve as the liaison with Broward County Personnel. She will be working on this project for 10% of her time, however, NSU is not requesting any support for her time on this project.  This will be part of NSU’s required match.
Project Investigator 2

PI 2 will share the responsibility of overseeing the overall project management, as well as serving as a liaison to Broward County. He will devote 10% of his time to this project, however NSU is not requesting any support for his time on this project.  This will be part of NSU’s required match.

Research and Evaluation Director

The Research and Evaluation Director will devote 10% of his time to this project and be responsible for supervising and designing all aspects of the local research design. He will provide supervision to other Evaluation Team staff, assist in preparation of interim and annual reports for the Project Directors, as well as consult with the County on how to help implement evaluation analysis required of the participating programs.  NSU is not requesting any support for this position. This will be part of NSU’s required match.

Project Director

The Project Director will be hired as an NSU employee to work full-time on this project.  He/she will lead the responsibility for the local project, oversee development of strategic plan, implement proposed system of care, establish organization structure and hire staff, as well as provide leadership in all aspects of the project. NSU is requesting $60,000 per year to cover the Project Director’s salary while working on this project.

Clinical Forensic Psychologist

The Clinical Psychologist will be hired as an NSU employee and will work 50% of his/her time on this project.  He/she will be responsible for supervising the day to day screening of clients for the program. He/she will also serve as a liaison with clients between NSU and Broward County Human Services Division.  NSU is requesting $25,000 per year to cover salary expenses associated with this person’s time on this project.
Case Manager

The Case Manager will be hired as an NSU employee to work full-time on this project.  He/she will be responsible for developing service linkages for service providers in the communities, assisting clients to find social service and treatment resources in the community such as housing, admission to county programs, public assistance, etc.  The Case Manager will also assist in identifying gaps in community services and work with council in attempting to get them provided. NSU is requesting $32,000 for the Case Manager’s annual salary.
Training and Public Education Coordinator

The Training and Public Education Coordinator will be hired as an NSU employee and will work 25% of his/her time on this project.  He/she will facilitate all technical assistance and training for the project, develop and implement a 6-year training plan, and create the BHTI and develop its curriculum. He/she will be responsible for developing a social marketing and communications plan with council, and collaborate with mental health court staff. NSU is requesting $8,750 per year to cover the salary costs associated with this position.

Project Secretary

A full-time Project Secretary will be hired as an NSU employee for this project. He/she will direct day-today, on-site management of the office, facilitate data collection for clients, type reports, conduct data analysis, supervise records of data collection and database maintenance, as well as safeguard confidentiality of records.  The Project Secretary will help out case managers and other staff where needed including driving the van, when necessary.  NSU is requesting $24,000 per year for the Project Secretary’s salary.
Project Receptionist/Secretary

NSU will hire a Project Receptionist/Secretary to work 25% on this project. This person will be responsible for the direct day-to-day contact with clients on site or on the telephone to make and schedule appointments. He/she will also be in contact with all community agencies to coordinate appointments and set up meetings, as well as help out case managers, secretary and other staff when needed including driving the van, when necessary. NSU is requesting $5,500 per year to cover salary expenses associated with this project position.

Fringe Benefits ($108,987) Note: use current rates when you prepare your budget
NSU’s current federally negotiated fringe benefit rate for full-time, faculty, and part-time employees is 23.4% and 8.1% for adjuncts and student employees.  This rate covers Social Security, FICA, health/life/disability insurance, tuition waiver, and unemployment compensation. NSU has agreed to cost share the costs for fringe benefits for the professional staff on this project. Therefore, for each year of this project NSU is requesting support for new project staff including the Project Director, Forensic Psychologist, Case Managers, Training and Public Education Coordinator, and the Project Secretaries. NSU is requesting $36,329 per year to cover fringe benefit expenses for project staff.

Travel ($13,350)

Two Project Investigators and two other project staff will be traveling to Washington, D.C. for the annual Project Directors’ meeting as per the requirement outlined in the RFP for this grant. For these trips, we are requesting support for the airfare and per diem costs for 2.5 days in Washington, D.C. totaling $4,450 per year.
Equipment ($33,250)

NSU is requesting $30,000 to purchase a van to transport clients participating in the program. The project will also need to purchase 3 personal computers ($2100), 1 fax machine ($350), 3 telephones ($300), and 1 printer ($500). All of these necessary startup purchases will be bought in Year 1 of the project only.

Supplies ($30,000)

For purposes of the project, it will be necessary to purchase a supply of psychotropic medications ($9,000/year) and a batter of psychological test materials for clients ($1,000/year). The annual total for supplies will be $10,000.

Consulting Fees ($78,000)
The project will need to hire a psychiatrist on a consulting basis for 5 hours/week each year of the project.  NSU has estimated the hourly rate for the psychiatrist to be $100/hour. NSU is requesting $26,000 per year for his/her consulting services.

Other Expenses ($12,000)

Other expenses will include costs for professional development trainings and consultation meetings for project staff. Approximately 4 staff will be allocated $1000 each to engage into annual professional development activities.  
Indirect Costs ($184,437) Note: use current rates when you prepare your budget
As per NSU’s current federally negotiated indirect cost rate agreement, 39.6% of salary expenses are being requested to cover indirect costs associated with working on this project on NSU’s campus. 

