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FLORIDA DEPARTMENT OF EDUCATION

Request for Proposal (RFP) for Competitive Projects

	Bureau / Office
	Bureau of Family and Community Outreach

	Program Name
	Florida Learn & Serve

	Specific Funding Authority
	Corporation for National and Community Service, Learn & Serve America School-Based Programs—CFDA #94.004.  Title 1, Subtitle B, National Community Service Act of 1990 (as amended), 42 U.S.C. 12521, et. seq.

	Funding Purpose
	Engage students in service learning—school and/or community service activities that apply academic curricula and education standards—to improve academic performance, promote civic engagement and career exploration, and address community needs.

	Total Funding Amount
	At least $318,800 total available.  A single school or schools working together may receive from $1,000-$12,000.  35-40 grant awards are anticipated.

	Budget Period
	Pending receipt of federal funds, September 1, 2005 – August 1, 2006.

	Performance Period
	· Pending receipt of federal funds, September 1, 2005 – August 1, 2006.

· Awardees can apply for renewal awards in 2006-07, contingent upon 2005-06 performance, the quality of the 2006-07 proposal, and availability of federal funds.

	Target Population
	All K-12 students.

	Eligible Applicants


	Individual or multiple public schools (including charter schools), applying through their school districts or school district consortia (Heartland, NEFEC, PAEC).  Public colleges and universities.

	Application Due Date
	May 16, 2005.  The due date refers to the date of receipt in Grants Management by the close of business on May 16, 2005.  Facsimile and e-mail submissions are not acceptable. 

	Contact Persons
	Joe Follman, Florida Learn & Serve

Phone:  850-488-9661, SunCom:  278-9661, Fax:  850-922-2928

E-mail: jfollman@admin.fsu.edu web site www.fsu.edu/~flserve 

Traci Phillips, Florida Department of Education

Phone:  850-245-0815, SunCom:  205-0815, Fax:  850-245-0849

E-mail:  Traci.Phillips@fldoe.org

Phyllis White, Florida Department of Education, Grants Management

Phone:  850-245-0715, SunCom:  205-0715, Fax:  850-245-0719
E-mail: Phyllis.White@fldoe.org


A.  Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for Participation in Federal and State Programs, to comply with:

· 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

· applicable regulations of other Federal agencies; and

· State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text may be found at http://www.firn.edu/doe/comptroller/gbook.htm 

School Districts, Community Colleges, Universities and State Agencies

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be resubmitted with this application.

General Education Provisions Act (GEPA) Requirements

In accordance with the requirements of Section 427 of the General Education Provisions Act (GEPA) Public Law 103-382, each applicant must include a description of the steps the applicant proposes to take to ensure equitable access to, and participation in, its program for students, teachers, and other program beneficiaries with special needs.  For details, refer to URL: http://www.ed.gov/policy/fund/guid/gposbul/gpos10.html
B.  Narrative Components
Florida Learn & Serve is a federally funded initiative supporting school-based student service learning to enhance academic performance and meet real needs.  Awards are also designed to improve student attendance and graduation rates, promote career exploration, increase civic participation, expand the use of adult volunteers in schools, and build infrastructure for sustained service-learning efforts.  Program funds are from the Corporation for National and Community Service.

Only one award will be issued per school, but that award may support multiple projects/activities at a school.  Awards are for one year, with an option to reapply for one- or three-year renewal funding in 2006 if funds are available.  Applicants may request up to $12,000.

Projects funded under Florida Learn & Serve must engage K-12 students in curriculum-based service learning, or build infrastructure for doing so.  In service-learning projects, students practice/apply skills, knowledge, and behaviors they need to learn through service to others in their school or community.  Projects must address education standards and be tied to one or more actual courses and the participating students’ course grades.  Activities can occur during the school day, or after school.  

Effective projects include the elements of preparation, action, demonstration, reflection, youth empowerment, collaboration, and recognition.  Before writing and submitting a proposal under this program, applicants need to understand the elements of service learning and integrate them into proposed activities.  Proposed service-learning activities must address at least one of the following areas of critical need:

· Reading (which also supports Florida’s “Strategic Imperatives” for education—see p. 4)
· Civics/history

· Drug/violence prevention
· Intergenerational interaction

· Environment
See Attachment 5 for detail on the elements of service learning as well as examples of activities in the critical need areas.

Successful applicants use service learning as a strategy to reach specific academic and behavioral goals for students.  Such goals could include raising student academic performance, increasing FCAT scores in specific areas, improving attendance, reducing conflict, fostering career exploration, enhancing school/community collaboration, or as a prevention and intervention strategy for at-risk students.
Activities should directly address identified needs for those serving and served, and apply needed skills and behaviors.  Having 10th graders who test poorly in math tutor 6th graders in math can help students in both grades; having those 10th graders sing at a retirement center will not likely improve math performance.

Effective projects include elements in which students demonstrate what they have learned through teaching others—peers, younger students, or the community—about their efforts.  This teaching can take the form of presentations, lessons, products (brochures, videos, web sites, etc.), advocacy, or performances.  Every project should include some demonstration elements.

Projects should be at least a semester in duration, and students need to conduct an average minimum of 20 service hours each semester.  Time spent on elements of course- and curriculum-based service learning—project preparation, action, demonstration, and reflection (celebrations excepted) may be counted as service hours.

Proposals should detail how activities are tied to education standards (Sunshine State, Goal 3, or Applied Technology)—see http://www.fsu.edu/~flserve/sl/standards.html for many examples.  Funds can support lesson planning and curriculum development.

Projects awarded to institutions of higher education can either directly engage K-12 students in service-learning projects, or initiate or expand efforts to integrate service learning into teacher preservice and inservice education programs, which will ultimately result in additional K-12 service-learning projects.

Dissemination/Marketing

Dissemination activities should be a part of proposals, as they expand service-learning opportunities, promote the project, and help others interested in similar efforts.  Such activities may include producing and disseminating brochures, videos, manuals, guides, and how-to booklets; creating displays or web sites; giving presentations and trainings at other schools; site visits; providing tours of project efforts; assisting other schools; giving presentations and trainings; offering mini-grants to other schools; and assigning students to assist other teachers.

Support for Strategic Imperatives 

All proposals must include a description of how the proposed project will incorporate one or more of the Florida State Board of Education (SBE) strategic imperatives into their project.  Information on the strategic imperatives can be found on the following web site (http://www.fldoe.org/meetings/2005_01_18/StratPlanDetails.pdf). 
Key Application Questions

As a courtesy to reviewers who will score your proposal, please use the same alphanumeric outline as in the following instructions.  Sample mock proposals may be viewed on the Florida Learn & Serve web site (www.fsu.edu/~flserve).  Questions for all applicants:
A.  Needs to be Addressed (Note: Do not describe/include needs that will not be addressed by the project.)

1. What academic and/or behavioral needs of students will be addressed by the project?

2. What needs of the community will be served?

B.  Activities, Elements, and Timeline

1. What service-learning activities will be conducted to address identified needs?

2. How will activities incorporate the element of service learning (see Attachment 5)?

3. How will activities be integrated with curricula, standards, and course-based assessments?

4. What roles will students play in project design and implementation?

5. What activities are planned to disseminate/market service-learning efforts?

6. Provide a project timeline in the narrative or as one of the eight pages of attachments.

C.  Partnerships

1. How will partners help with project design and implementation (attach letters from key partners that detail and confirm partner roles and contributions)?

2. What match (cash or in-kind) is proposed for the project, and does that match focus on project goals and objectives?  (See p.8 for match requirements.)

D.  Evaluation

1. What is one quantitative academic or behavioral objective for student participants that can be averaged/aggregated across the students serving, and how will this objective be measured/assessed?  (Examples include improvement in grades/in the course(s) involved, pre- and post-GPA or FCAT scores, skill mastery, or meeting of standards.)
2. What is one project service objective (not a number) for the people, sites, needs, or organization(s) to be served by the project, and how will this objective be measured/assessed?  (Effective projects have students measure, or help measure, impacts of their service through surveys, interviews, focus groups, observations, and reports.)

E.  Proposal Data Form (see Attachment 3)

Complete and submit the questions on Attachment 3, identifying details about the project (number of servers and served, scale and scope of activities, etc.)

F.  Proposal Budget (see Attachment 2—Budget Narrative Form/DOE 101)

Complete the DOE 101.  List requested budget items as well as calculations and narrative justification/explanation of expenses needed to conduct the project (the boxes expand).

Additional questions for renewal applicants:

Renewal applicants received a Learn & Serve award in 2004-05, even if that award was a planning grant.  Renewals must also address the questions below, even if the 2005-06 proposal involves new activities and/or staff.  Note:  Address the elements below as well as/in addition to the page 4 questions for new applicants.
A.  Needs to be Addressed

How will new efforts build on, evolve, expand, and consolidate current or past activities?

B. Activities, Elements, and Timeline

How will 2005-06 activities expand and improve service-learning efforts through new programs, additional financial and technical support, creating dedicated service-learning staff, and linking with school and district policies?

C. Partnerships and Match

     What are some short- and long-term plans to strengthen or expand existing partnerships to   

     meet project objectives?

Scoring Criteria 

New Applicants
A.  Needs to be Addressed—15% of Score


Applicant clearly describes the primary academic and/or behavioral needs of students to be addressed by the project, as well as the needs of people or sites that will be served, and provides back-up data on needs.  Proposal does not list needs or issues that will not be addressed.

B.  Activities, Elements, and Timeline—25%

1.  Applicant clearly details planned activities and how they will incorporate the elements of service learning and be integrated with curricula, standards, and course-based assessments.  Proposal includes detailed descriptions of student roles.


2.  The proposal includes clear and detailed plans to disseminate/market service-learning efforts.


3.  A clear and realistic project timeline is provided (in the narrative or as an attachment). 

C.  Partnerships and Match—15%

1.  The proposal describes substantive partnership to help with project design and implementation, and tells how partners will contribute to project success.  Attachments include detailed letters from primary partners that confirm partner roles and contributions.


2.  Applicant details required cash and/or in-kind match, and only includes contributions focused on project goals and objectives.

D.  Evaluation—20%


1.  Applicant identifies a quantitative academic or behavioral objective for the project that can be averaged/aggregated across the students serving, and describes how this objective will be measured/assessed.  Examples include improvement in grades/in the course(s) involved, pre- and post-GPA or FCAT scores, skill mastery, or meeting of standards. 

      2.  Applicant identifies a clear project service objective (not a number) for the people, sites, needs, or organization(s) served by the project, and describe how this objective will be measured/assessed.  Effective projects have students measure (or help measure) impacts of their service through surveys, interviews, focus groups, observations, and reports.

E.  Proposal Data Form—10%


Proposal responds with sufficient detail and clarity to all applicable items.

F.  Proposal Budget Narrative—15%


Budget Narrative Form (DOE 101–Attachment 2).  In the boxes provided, applicant provides a detailed, clear, and mathematically correct breakdown and calculation by category of the resources needed for the project.  The budget narrative also clearly justifies/explains major requests (salary, materials, transportation, etc.).







Additional/Extra Criteria for Renewal Applicants
A.  Needs to be Addressed

Applicant clearly describes how new efforts will build on, evolve, expand, and consolidate current or past activities.

B.  Activities, Elements, and Timeline

Applicant clearly describes how 2005-06 activities will expand and improve service-learning efforts through new programs, additional financial and technical support, creating dedicated service-learning staff, and linking with school and district policies. 

C.  Partnerships and Match

Applicant provides details and examples of plans to expand existing partnerships to meet project objectives.

Reporting Outcomes

Applicants who receive a Florida Learn & Serve 2005-06 award will submit the following information by the specified dates:

	Requirement/Scale
	Due Date

	Student pre-service survey (1 page)
	12/15/05

	Mid-term match update (1 page)
	1/06/06

	Program data report to federal funder (online survey—federal requirement)
	7/31/06

	Student post-service survey (1 page)
	10/20/06

	Final report on required objectives (1 page)
	10/20/06

	Final financial report (1 page, submitted by school district)
	10/20/06

	Final match report (1 page)
	10/20/06


Funding Method

Federal Cash Advance:  On-Line Reporting required monthly to record expenditures.  Federal cash advances will be made by state warrant or electronic funds transfer (EFT) to a recipient for disbursements. For federally funded projects, requests for federal cash advance must be made on the Electronic Federal Cash Advance Request System. If at times it is determined that disbursements are going to exceed the amount of cash on hand plus cash in transit, an on-line amendment can be made prior to the due date of the next Federal Cash Advance distribution on the Electronic Federal Cash Advance Request System.

Note: Supporting documentation for expenditures is required for all funding methods.  Examples of such documentation include: invoices with check numbers verifying payment, and/or bank statements; all or any of which must be available upon request.  
Additional (Separate) Funds Available

In the wake of the four hurricanes that struck Florida in 2004, Florida Learn & Serve is partnering with State Farm Insurance to support the engagement of kindergarten-college students in service learning that raises awareness about the importance of building codes and for activities focused on home disaster preparation, mitigation, response, and recovery.  This program and application are structured very much like Florida Learn & Serve awards—go to www.fsu.edu/~flserve for more information on how to apply for a project focused in these areas.

C.  Fiscal Requirements

Awards are designed to support service learning and build the infrastructure to initiate, improve, expand, and sustain such activities.  Allowable expenditures may support activities related to the elements of service learning.  

No more than 50% of the total request may support salaries and benefits (of all types).  Substitute, trainer, and consultant costs are counted as salary.  Driver salary and benefits are considered transportation expenses.  Guidelines on expenditures include the following:

· Travel/trips supported by grant funds can only be (1) to provide service, (2) to familiarize students with service sites or prepare them for service-learning activities, (3) to attend service-learning training or provide training or assistance to others interested in service learning, and (4) to attend the required sub-grantee meeting—include up to $750 for expenses associated with attending this meeting, to be held in fall 2005 in Orlando (per diem, hotel, tolls, mileage, substitutes, etc.).

· Award funds may not be used for general field trips, travel to conferences not related to service learning, travel to recognition or award ceremonies, or reward trips.

· Funds may not be used for indirect or administrative expenses.  The applicant may claim its district federal indirect cost rate as match for the project.

· Funds cannot be spent on stipends, allowances, or other financial incentives for students or service beneficiaries except to reimburse transportation, meals for out-of county travel (see next item), or other reasonable out-of-pocket expenses directly related to the project.
· Funds may not be used to pay for food or refreshments other than those associated with (1) out-of-county travel at the state rate of $21 per day, or (2) training in remote locations that would be disrupted if participants had to travel to procure food.

· A small portion of funds may be spent on recognition/awards items such as badges, nametags, certificates, and ribbons.

· Funds cannot buy any clothing items or “off-the-shelf” gifts for service recipients (food, flowers, cards, etc.).

· Funds cannot pay for capital improvements on school property.

· Florida Learn & Serve is not designed to purchase books for school libraries or to supplant funding for regular school materials and supplies.

· Proposals for school-site plant beautification, landscaping, ornamental gardens, outdoor classrooms, nature trails, boardwalks, purchasing greenhouses, or similar projects cannot be funded.  On-site environmental projects such as growing food for the needy, plant/feed areas for birds and butterflies being studied, energy audits, water testing (other than at manmade holding ponds), and exotic removal may be funded.

· Funds may support after-school activities—such as tutoring, coaching, or conflict mediation—but only if the student service learning is conducted as part of or as an assignment for a credit-bearing class.

Funds do not support the purchase of equipment (TVs, VCRs, computers, cameras, printers, etc.) unless all three criteria below are met.  These criteria are also applied to other permanent or large budget items, including salary, supplies, materials, and transportation:

1. The item is critical to the project; i.e., the project cannot meet its objectives without it.

2. Evidence is provided that there is no other way to pay for, obtain, or use the item.

3. The dedicated and permanent use of the item will be for service learning.

Match Requirements

All applicants must provide cash and/or in-kind match as part of their proposal.  Cash match is defined as funds contributed to the project.  In-kind match is services, goods, or materials contributed to the project.  Match must be directly applied to the project.  Cash match is valued more highly than in-kind match.  Requirements:

· 33% for first-time or previously unsuccessful Florida Learn & Serve (FL&S) applicants (e.g., $3,000 for a $9,000 request)

· 50% for proposals receiving a second year of FL&S funding

· 100% for proposals receiving FL&S funding for a third year or more

Note: All recipients of Florida Department of Education grants are required to attend fiscal management training prior to submission of any invoices for payment. 

D.  Application Submittal and Review

Notice of Intent to Apply 

Not required/applicable.

Method of Answering Frequently Asked Questions or Providing Changes

Applicants should refer to the Florida Learn & Serve web site (www.fsu.edu/~flserve) for additional information.  This site includes definitions of service learning, descriptions of previously funded projects, sample proposals, links of service learning with Florida’s education standards, and responses to frequently asked questions.  Any changes in dates, clarifications, or addenda to the RFP will also be posted on the project web site.  The last date that questions will be answered is May 12, 2005.

Free Workshops Offered

A series of introduction to service learning workshops will be provided around Florida in April.  See Attachment 6 for locations, dates, and times of these workshops.
Formatting Requirements

· One single-sided original, and four two-sided copies.  Clip original.  Staple duplexed copies.  Do not submit proposals in binders, folders, or covers or use tabs or dividers.  

· Font and Margins—12 points or larger, margins at least 1 inch on all sides.

· One side of a page equals one page.  Only information within allowed page limits will be reviewed; additional pages will be removed prior to review.
Conditions for Acceptance

The requirements listed below must be met for applications to be considered for review:

1) Project Application Form (DOE 100A—Attachment 1), with original copy signed by an authorized entity.
2) Budget Narrative Form (DOE 101—Attachment 2).  This information is worth 15% of the overall proposal score.  
3) Proposal Data Form (Attachment 3).  This information is worth 10% of the total score.
4) Proposal Narrative—up to six (6) single-spaced, numbered pages.

5) Letters from primary partners, and other attachments up to eight (8) pages.
6) Applicant Checklist (Attachment 4)
Applications must be received at the following address by the close of business on May 16, 2005:

Bureau of Grants Management, Unit C

Florida Department of Education

325 West Gaines Street, Room 325

Tallahassee, FL  32399-0400

Phone:  850-245-0498

Note:  Applications signed by officials other than the appropriate agency head identified above must have a letter signed by the agency head, or documentation citing action of the governing body delegating authority to the person to sign on behalf of said official. Attach the letter or documentation to the DOE 100A when the application is submitted.

Method of Review/Selection 

A cadre of service-learning practitioners statewide will review proposals.  Reviewers will be instructed to review proposals based on the scoring criteria in this RFP.  Every proposal will have at least three reviewers, and proposals will be ranked based on average scores.  A score of 70% is the minimum standard of the Florida Department of Education to approve a project for funding.  Applicant scores will determine the program office’s recommendations for funding to the Commissioner of Education.

Program and budget recommendations are subject to modification.  Not all proposals will be funded.  Proposed activities and budgets are subject to revision.  Some proposals might be issued a $1,000-$2,000 planning grant.

Attachments to the RFP 

1. Project Application Form (DOE 100A)

2. Budget Narrative Form (DOE 101)

3. Proposal Data Form

4. Applicant Checklist

5. Service-Learning Definitions, Elements, and Examples

6. Introduction to Service Learning Workshop Schedule
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