
 

 

 

 

 

 

 
 
 

           Lean Six Sigma 
 
 

Designed for professionals 

looking to expand their 

quality, process 

management skills, and 

knowledge, Lean Six Sigma 

programs will train 

participants in the Six 

Sigma and Lean vision 

philosophy and 

methodology of quality 

management and process 

improvement. 
 
 

 
Lean Six Sigma Dates  

 

 
White Belt 
January 17

th
  9am -1pm 

 
Yellow Belt 
February 13

th
 & 14

th
  2 Full Days  

 
Green Belt 
March 7

th
, 8

th
, 21

st
 & 22

nd 
 

April 4
th

, 5
th

, 18
th

, & 19
th

 
 
 

To RSVP: 

 

Please Call 

407-264-5601 

 

Or Visit 

www.nova.edu/orlando 

 

Lean Six Sigma White Belt Training 
 
(Free in Orlando on Friday, January 17th) This four-hour workshop 
has been designed to provide the core concepts of Lean Six Sigma 
with a focus on productivity and quality improvement tools. White 

Belt training makes it easy for participants to assess the operational 
aspects within their "line-of-sight". Participants will receive training 
in the problem solving methods and tools used to enhance their 
fundamental quality skills and their application of practicality.  
 
 
This workshop also equips participants to take the skills they have 
learned back to their institutions in order to create financial gains as 
well as creating value for both the company and its customers. The 
workshop is taught with small group interaction and hands-on 
exercises. 
 
 
Topics to be covered include: 
 History, Background and Integration of Lean Six Sigma 

methodologies 
 Benefits of Lean Six Sigma 
 Overview of DMAIC (define, measure, analyze, improve, and 

control) 
 Project Charter 
 SIPOC mapping 
 Voice of the Customer (VOC) 
 The Eight Wastes 
 Lean and Six Sigma Metrics 
 Overview of Gemba Walk 
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